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Establishment of the Energy Management Office  

 the position of an Energy Manager was established in the city structure of Bydgoszcz in 2013. 

 

 

 

 

 

 participation in international projects such as CitiEnGov and Energy@school from the INTERREG 
Central Europe programme resulted in the establishment of the Energy Management Office in 2016 
which currently consists of 5 employees. 

 

Transition of EU cities towards  
a new concept of Smart Life and  

Economy 

Cities for a Good Energy Governance 

Energy Optimization and behaviour change 
into school in Central Europe  
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Establishment of the Energy Management Office  

Main responsibilities of the Office: 

 organizing tenders for a group purchase of electricity 
and gas for the „Bydgoszcz Procurement Group” 
(Bydgoszcz + other regional municipalities)  

 contracting the supply for heating, electricity and gas 
 analyzing the energy demand of municipal buildings, 

in order to properly select the tariffs and optimize 
Energy consumption 

 Implementing heating management system in 
municipal buildings  

 increasing the share of Renewable Energy Sources in 
the City 

 establishing an Energy Database 
 participation in EU and other international 

programmes and projects in the field of Energy 
Efficiency and Environmental Protection 

 Participation and hosting events, conferences 
regarding EE, RES and E-mobility issues 

 



E-mobility, Energy efficiency, 

RES events & conferences 

 

 

 

 

 

 

 

 

 

 
 

 

  
 

  

 

 

 



Is a web application enabling monitoring and processing of data on media consumption costs, including 
electricity, heat, gas and water. The application allows to identify adverse media consumption trends, 
track incident events and take steps towards achieving financial savings.  

The main feature of the application is to calculate, forecast and create databases of costs and volumes 
of media consumption in periods. The application allows to import data from municipal entities, 
generate various lists and reports. 

 

 

 

Energy Database 



Energy Database charts 



Greater energy efficiency is obtained thanks to weather regulation, temperature 
variations according to the schedule. The application also allows the user to optimize 
energy consumption due to restrictions: return temperature, flow, power. 
 

Heating Management Application 
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Retrofitting of schools   
 
 Reduction of heat energy consumption by 50% 
 Reduction of electricity consumption by 40% 
 
  

ACTIONS- PPP 
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Investments in Renewable Energy Sources (RES) 
37 installations on 37 buildings - 500 KW (2020) 
25% of the building’s energy demand covered 
Complex of High School No. 4 in Bydgoszcz IV High School 
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Investments in Renewable Energy Sources (RES) 
swimming pools, schools, gyms 
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Panorama of the City from the Town Hall Building ul. Grudziadzka  
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The first biogas plant and the production of energy in 
cogeneration with the heating capacity of 0.5 MW and the 
electricity production capacity of 2.5 GWh was created 
already in 2005 at the sewage treatment plant. 

ACTIONS 



 

 
 
 
 

 

 

 
 
 
 

Increasing the energy efficiency through the 
reconstruction and thermal retrofitting of the 
heating network in the city of Bydgoszcz 

Modernization and construction of new heating 
networks in the area of the City enabling the 
use of thermal energy generated under high-
efficiency cogeneration conditions. 
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3 cogeneration gas plants each with the energy 
capacity of 2MW  
18 GWh/year -20%  City’s demand 

 

Next steps 
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Next steps 

Energy self-sufficient City of Bydgoszcz 

Existing since 2016, waste to energy 
incinerator plant at ZTPO Pronatura, with 
installed capacity of 30 MW.  
60 GWh / year of electricity -65% of the 
city's demand 

 

Planned – 2023, Biogas plant at ZTPO Pronatura, 
with installed capacity of 4 MW 
26 GWh / year - 30% of the city's demand 
PPP 



„in house” model NEW entity 
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The missing energy will be purchased on the balancing market, however the final 
decision as to how the transaction will be secured will be made after a detailed analysis 
including the actual energy production in the hourly system and the anticipated 
technological shutdown in September, 

The surplus energy will be sold on the balancing market or another - alternative market, 
however the final decision as to how the transaction will be secured will be made after 
detailed analysis taking into account the actual hourly energy production and anticipated 
shutdown in September. 

 

 

Balancing electricity in the project 
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First step… PPP 
to illuminate the city with its own electricity and modern lamps 
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Let’s meet in Bydgoszcz!  


